
 

DELEGATE EVALUATION RUBRIC. (Last updated February 9, 2023) 

Category  Exemplary (4) Excellent (3) Developing (2) Emerging (1) No Impression 

(0) 

Committee 

preparation 

Delegate is fully 

prepared for the 

committee with 

background on the 

topic. 

Delegate is adequately 

prepared for the 

committee with 

background on the 

topic. 

 

Delegate is partially 

prepared for the 

committee with key 

knowledge about the 

committee. 

 

Delegate has some 

relevant knowledge on 

the committee. 

 

Delegate is not 

prepared for the 

committee. 

 

Situational 

Awareness 

Delegate is aware of 

the workings of the 

committee and makes 

insightful additions to 

the committee. 

Delegate is aware of 

the workings of the 

committee and 

contributes to the 

committee. 

Delegate tries to 

understand the working 

of the committee and 

comments on the topic. 

Delegate does not 

understand the 

workings of the 

committee and makes 

no relevant comments. 

Delegate does not take 

part in the committee. 

Country 

Relevance 

Delegate takes part in 

the conference with the 

aims of achieving their 

country's policy and 

make clauses that 

would be feasible, and 

realistic for their 

country to achieve. 

Delegate takes part in 

the conference with the 

aims of achieving their 

country's policy and 

make clauses that could 

be feasible for their 

country, but at times 

could be unrealistic. 

Delegate takes part in 

the conference and tries 

to achieve the aims of 

their nation and makes 

clauses that are 

favorable for their 

nation but are mostly 

unrealistic. 

Delegate takes part in 

the conference without 

addressing the aims of 

their country and 

makes clauses that 

would not benefit their 

country. 

Delegate does not play 

the role of their 

allocated country. 

Problem 

Solving 

Delegate communicates 

with other delegates 

and makes 

compromises that help 

reach a resolution 

without compromising 

their own country's 

policy. Delegate is also 

able to make logical 

resolutions during the 

crisis. 

Delegate communicates 

with other delegates 

and tries to make 

compromises that help 

reach a resolution. 

Delegate tries to make 

logical resolutions 

during the crisis. 

Delegate communicates 

with other delegates 

and makes 

compromises that help 

reach a resolution but 

may undermine their 

own nation's agenda. 

Delegate contributes 

during the crisis, but 

may make unrealistic 

resolutions 

Delegate tries to 

communicate with 

other delegates and aids 

in the creation of a 

resolution but may 

undermine their own 

nation's agenda. 

Delegate tries to help to 

solve the crisis but does 

not have an impact on 

the crisis resolution. 

 

The delegate does not 

communicate with 

other delegates and 

does not make 

compromises that help 

to reach a resolution.  

Delegate does not 

participate in the crisis. 

 

Crisis 

Response 

Delegate is able to 

calmly understand the 

crisis and helps lead the 

committee to a 

resolution that is in 

their own nation's 

interest. Delegate 

actively participates in 

the caucuses and 

creates relationships 

with other nations to 

solve the crisis. 

Delegate understands 

the crisis and 

contributes to the 

committee to reach a 

resolution that is in 

their own nation's 

interest. Delegate 

participates in the 

caucuses and creates 

relationships with other 

nations to solve the 

crisis. 

 

Delegate partially 

understands the crisis 

and helps the 

committee reach a 

resolution that is in 

their own nation's 

interest. Delegate 

participates in the 

caucuses and forms a 

few relationships with 

other nations to solve 

the crisis. 

 

Delegate partially 

understands the crisis 

and discusses with the 

committee to reach a 

resolution that 

may/may not be in their 

nation's interest. 

Delegate tries to 

participates in the 

caucuses and negotiates 

with other nations to 

solve the crisis.  

 

Delegates does not 

understand the crisis. 

Delegate does not 

participate in the 

caucuses and does not 

form relationships with 

other nations.  
 

Language  Delegate uses formal 

language throughout 

the committee and uses 

appropriate language to 

speak throughout the 

committee. 

Delegate mostly uses 

formal language 

throughout the 

committee and mostly 

uses appropriate 

language to speak 

throughout the 

committee. 

Delegate usually uses 

formal language 

throughout the 

committee and usually 

uses the appropriate 

language to speak 

throughout the 

committee. 

 

Delegate occasionally 

uses formal language 

throughout the 

committee and 

sometimes uses 

appropriate language to 

speak throughout the 

committee. 

 

Delegate does not use 

formal language 

throughout the 

committee and does not 

use appropriate 

language to speak 

throughout the 

committee. 

 

Points      

 



 


